OBJECTIVES AND ACTIVITIES OF THE ORGANISATION 
TRIALOG /Institute for Development of the Civil Society/ is a civil society association located in Brno (Czech Republic) within vicinity to the boarder with Austria. Founded in 1998 the organisation’s concern is to promote activities for a stable and sustainable development of civil society in the region by integration all shears of life. 

The name TRIALOG is connected with its overall mission: to deepen the communication between the three poles of human society - non-profit associations, businessmen and public administration  

The main activities of TRIALOG comprise: 

· „The Incubate“ (support programme for generating new civil society initiatives and assisting them in gaining independence)

· “The Education” (programmes promoting deeper civil identity among citizens)

· “The Consultancy and Guidance” (“The Counselling Psychology and Diagnostics”; The Adoption and Foster Care”; “The Economic Consultancy”)

· „The Community Programmes“

Most prominent part of the community programmes of TRIALOG /Institute for Development of the Civil Society/ is the renowned international music and arts “FESTIVAL 3+1” www.triplusjedna.cz) which will celebrate its 10th anniversary in 2009 (24- 30/08/2009). This one-week socio-cultural event is focusing on development of the civil society in Letovice (CZ), where it has been realised for nine years. 

The 10th year of “FESTIVAL 3+1” will serve as a platform for implementation of lots of workshops and educational programmes on local and international level. This project is seen as an opportunity for meeting of representatives of the a.m. 3 dimensions of the human society – NGO’s, businessmen, public administration - in an atmosphere of arts and creativity. It directly involves local non-profit organisations, companies and magistrates together with international youngsters from 5 EU Member States (CZ, DE, HU, PL, SK) and professional artists from 5 EU Member States (CZ, IT, PL, SK, SP) and also artists from Switzerland, D.R. Congo, Kenya, Tanzania, Brazil, Argentina and Philippines. The organisation of the festival and the delivery of the cultural programme are based on active co-operation with young people. This anniversary year of the project should show to the international participants this project as a well-tried and successful example of the implementation of the idea of “trialog” (dialog and sustain cooperation among three sectors of civil society). Moreover, the project is focusing on the follow-up activities of the international youth participants in their own countries after experience of this common project “FESTIVAL 3+1”.      

“FESTIVAL 3+1” is the instrument of achieving the interaction among artists, citizens, magistrates and businessmen on local and international level. The various socio-cultural programmes and events address the general public regardless of age, social status, nationality or faith.
ROLE OF THE ORGANISATION WITHIN THE PROJECT

TRIALOG is the initiator of the idea of the project “FESTIVAL 3+1”. This year’s form of the project (10th year of implementation) follows the idea of the two-year international project of prevention of bullying and violence among youth “Strong without Violence” (originally “Stark ohne Gewalt”). TRIALOG took part in this pilot project of Daphne Programme (European Commission) as an international partner.

The main idea of the project “FESTIVAL 3+1” is to maintain, to deepen and to further evolve the relationships among international youth coming from 4 EU Member States (CZ, DE, HU, PL), which were involved into the previous project of prevention of violence among youth. 

The tool of fruition the desirable objectives and the project intention is team work of youth on continuation of the project, which they experienced on local national level, but separately. This project “FESTIVAL 3+1” gives them the opportunity to become its carriers together in an international team. Moreover, to this project will be included volunteers coming from SK, DE, CZ and also local pupils and youngsters coming from the region of Letovicko, where this project will be carried out. 

This project “FESTIVAL 3+1” thus contributes to building-up the European citizenship, implementation of the idea of intercultural dialog and strengthening the international partnerships and awareness of the idea of united Europe.

TRIALOG’s role in the project “FESTIVAL 3+1” is crucial. TRIALOG is coordinating all the phases of the project implementation – is responsible for this application, project planning and writing, project realization and evaluation and result dissemination. 

On one hand, TRIALOG is the author of the project idea and has invited all partners in the project “FESTIVAL 3+1”. On the other hand, all partners are actively included into all the stages of the project and programme. Such partnership is equally and mutually beneficial and can help to answering the particular needs of all participants. Partners will not only participate but create and develop all the phases of the project - preparatory meetings, project week itself and especially the follow-up activities. 

The role of the TRIALOG is to coordinate this active partnership and international cooperation and to seek to achieve the targeted objectives of the project. 

