OBJECTIVES AND ACTIVITIES OF THE ORGANISATION 
Starkmacher is a non-profit, civil society organisation mainly active at grass roots level. The mission is to strengthen and empower citizens, particularly children & young people, to react positively to the lack of orientation, frustration, absence of values and growing violence. Main areas of activities are training, education and youth work within various social and educational environments. Social and labour market inclusion esp. of disadvantaged groups (e.g. young unemployed, school drop outs, juvenile delinquents and prison inmates) is of major concern to them

The organisation maintains close relations to local, reg. & national welfare structures (e.g. Caritas), other NGOS and relevant ministries, public authorities and private companies/SMES (Rotary network).

Mathias Kaps the chairman is Manager int’l youth and educational projects, teacher in middle school (topics: maths & religion), since more than 20 years active in youth work on a voluntary basis, experience with large scale projects also in international contexts targeting a young people and children at risks, key themes: peace building, interreligiuos/intercultural dialogue, anti-violence education. Practical experience with the management of EU-funded projects (DAPHNE, Grundtvig, ESF)

Christian Röser working for the EU youth national argencie as evaluator. Since 2006 he is working in Starkmacher as a project manager, producer and promoter of education projects, is a coordinator and project manager of  project “STRONG WITHOUT VIOLENCE” (www.starkohnegewalt.de)
ROLE OF THE ORGANISATION WITHIN THE PROJECT

STARKMACHER staff workers are the authors of international successful project “Stark ohne Gewalt” (“Strong without Violence”), where initially the cooperation among CZ-DE-HU-PL-IT partners begun. In this project “FESTIVAL 3+1” they will play crucial role as partners.  

All partners, as wall as STARKMACHER, e. V., are actively included in all stages of the project “FESTIVAL 3+1”. STARKMACHER will participate in all the phases of its implementation – project planning, project realization, evaluation and dissemination.

STARKMACHER will actively participate in preparatory meetings, then it will invite German youth (according the process confirmed by all partners), who participated in the previous common project and want to cooperate on its continuation in other European countries. After the realization of the international project “FESTIVAL 3+1” they will carry on the work with the German youth and help them to implement the follow-up projects of youngsters at the national level with local NGO’s. TRIALOG will supervise this process and help together with international volunteers to realize it (see Follow-up Activities E. 5.).   

Such partnership is equally and mutually beneficial and can help to answering the particular needs of all participants.
